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The Irish Heritage Trust is an independent charity which was established in July
2006. It was founded to meet a need for a national, independent heritage property
organisation to develop new ways of working that could reduce the financial burden
on the State as well as engage with communities for wider public benefit.
By developing financially sustainable solutions, working with local communities and
creating dynamic volunteering programmes throughout Ireland, we have been
fortunate to be involved in many exciting projects throughout Ireland and we are
currently developing many more. Take a look here at the wide scope of our work and
our multiple roles.
We are an independent not-for-profit organisation which is fortunate to receive public
and private support for our work. Our voluntary Board of Trustees and staff work
hard to ensure that we follow best practice in our accountability and governance.
The main object for which the Company is established is to acquire properties of
significant heritage value, so as to provide for their proper conservation, maintenance
and presentation, their public enjoyment and appreciation; and public access to them
in perpetuity.
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Charities Governance Code
The Trust is in full compliance with the Charities Governance Code. Due to the scale
and nature of the Trust’s activities, the Trust completed the relevant compliance form
required for a complex charity.

Message from the Chairman
On behalf of the Board of the Irish
Heritage Trust I am pleased to
introduce our 2020 annual report.
While a very unusual year with the
onset of a global pandemic, the
organisation through its dedicated staff
and volunteers continued to care for,
maintain and operate the properties
within the COVID 19 constraints
necessarily imposed by government.
During 2020, with Government
support, through various Wage
Subsidy Schemes, we were in a position
to maintain and protect the fabric and
grounds of Strokestown Park House,
Johnstown Castle Estate Museum &
Gardens (JCEMG) and Fota House &
Gardens. There was a direct impact on
staff and volunteers who were obliged
to take temporary layoffs while we
sought to maintain operations without
having to completely cease them. At
IHT
properties,
COVID
safety
protocols were put in place and
reviewed regularly and updated as
required. During the year we received
strong support from Government via
the Department of Housing, Local
Government & Heritage and agencies
such as Fáilte Ireland.
Our shared
authority partner at Strokestown Park
House and National Famine Museum,
Westward Holdings Ltd were very
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supportive during 2020. Similarly our
partners at JCEMG, Teagasc assisted
throughout the year.
While the grounds at our properties
remained open to visitors/members,
together with a newly introduced
(during 2020) takeaway food and
beverage offering at JCEMG, the
heightened restrictions over the course
of 2020 severely impacted our ability to
generate revenue. We used this time to
explore
options
for
further
development of outdoor trails at the
properties. The easing of heightened
COVID 19 restrictions in early
December resulted in strong visitor
footfall at Fota House & JCEMG prior
to Christmas, with Fota House
benefiting from its Santa event and
strong admissions and membership
revenue at JCEMG.
While construction activity was
permitted
during
the
October/November lockdown, only
certain limited construction projects
were allowed during the heightened
restrictions, which impeded progress
on
certain
projects,
e.g.,
the
Strokestown
Park
glasshouse
restoration project which was nearing
completion at the workshop but was
delayed until restrictions eased;

delayed installation of the new
automated pay barriers at Fota House;
and delayed production/installation of
the new outdoor terrace in the JCEMG
walled gardens. Nonetheless, we
continued to progress projects where
feasible.
Work on a significant capital project at
Strokestown Park and the National
Famine Museum continued through
design and approval stages during
2020.
While Covid restrictions curtailed
volunteer activity in 2020, volunteers
however remained very enthusiastic
and a gradual resumption of garden
volunteers returned to site as
guidelines and lockdown levels
permitted.
IHT membership, an
initiative launched in 2019 grew
considerably in 2020 as membership
permitted us to comply with COVID19
regulations regarding access during
restrictions.
As for most organisations, 2020 saw the
exponential growth and embedding of
virtual engagement with visitors,
members, colleagues and stakeholders.
This meant an expansion of our social
media presence which is proving a very
Clare McGrath, Chairman
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positive development. The annual
Great Famine Voices became a virtual
event in 2020.
While 2020 was an extraordinary year
for us all with remote working and
limited access to our wonderful
properties (properties which are meant
to be seen and enjoyed) we did get an
opportunity to take stock and consider
our processes and procedures and
develop and articulate our suite of
policies, which properly underpin our
governance and oversight of the
properties in our care.
We also
continued
work
on
obtaining
additional MSPI accreditation.
While 2020 was a remarkable year for
all of us individually and for our
families, I, with my colleagues on the
IHT Board want to thank our CEO and
staff throughout the organisation and
the many volunteers who combined to
minimise the COVID 19 disruption and
who were very flexible and generous in
their support to the Trust. Our thanks
also to the communities in which we
are situate who also support us in our
mandate of “bringing special places to
life”

Message from the CEO

The Irish Heritage Trust entered 2020
with the objective of continuing the
growth in its mission of Sharing Special
Places with an increasing community of
people, whether as visitors, members,
volunteers or those participating in
workshops or events. Having formally
taken responsibility for Johnstown
Castle Estate, Museum & Gardens in
July 2019, and announced the planned
€5m
capital
programme
for
Strokestown Park House & the
National Famine Museum in October
2019, the future looked bright. While
the onset of the Covid 19 pandemic in
early 2020 brought with it unforeseen
and unprecedented challenges for all of
us and the communities that surround
us, I am pleased to report that the Trust
faced the challenges and responded to
them with great courage and hard
work.
The closure of the IHT’s properties in
March 2020, in line with government
guidelines, potentially meant a
reduction of over 80% in revenues for
the year as earned revenues from
admissions, events, membership, retail
and food & beverage ceased. Many of
our colleagues were placed on
temporary layoff or shorter working
hours and some temporary salary
reductions were applied to senior
management.
As the safety of all those who engage
with our properties is of paramount
concern, we prepared a comprehensive
Covid 19 Response Plan during the
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period of closure and paused all
volunteering
activities
at
our
properties. Our focus centred on a
small number of key goals:
1. ‘Essential services’ staff worked
hard to maintain the gardens
and grounds at Fota House,
Strokestown Park House and
Johnstown Castle and took
responsibility for security and
essential maintenance of the
properties at each location.
2. Building our online/digital
presence to maintain our
connection with visitors and
members and to build new
audiences who were hungry for
virtual content during the
lockdown.
3. Assessing opportunities for each
of the IHT properties in relation
to a ‘new normal’ following a
phased re-opening of the
economy.
4. Maintaining momentum on IHT
capital and other projects where
feasible; and
5. Maintaining contact with key
stakeholders, including staff
(working and furloughed),
volunteers (paused), visitors,
members, partners and funders.
The Trust’s shared authority model
depends on strong, open relationships
with all of our stakeholders and
partners. The support that we received
from all of our stakeholders during
2020 was critical in ensuring that we

maintained core services during
periods of lockdown and restriction
and were able to make significant
progress in relation to key projects that
were underway.
All IHT staff, including those who
returned to work as restrictions eased,
completed Return to Work Safely
training and the Trust received Fáilte
Ireland Covid 19 Safety Accreditation
at all properties within its care.
As the economy gradually re-opened
during 2020, the Trust adapted its
visitor services offering at each of its
properties with a focus on outdoor
trails, provision of takeaway and
outdoor food & beverage offerings, and
increased outdoor seating, as well as
single-directional signage in its
parklands. The positive support from
our surrounding communities was
evident through an increase in IHT
membership numbers from launch in
July 2019 to over 6,000 by the end of
2020. We are indebted to all of our
visitors and members who, by visiting
an IHT property during 2020,
contributed to our work so that we can
continue to ensure that each property
within the care of the Irish Heritage
Trust will survive and thrive for future
generations to enjoy.
During 2020, the Trust increased its
online engagement, with virtual Easter
and
Halloween
events,
aimed
principally at its members and
surrounding communities.
The
nomination of Johnstown Castle for a
British Guild of Travel Writers
International Tourism Award caught
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the attention of a domestic and
international audience and the launch
of the National Famine Way in
September
was
also
covered
internationally.
The annual Great
Famine Voices Roadshow was adapted
in 2020 to an exclusively online event
and the series saw excellent numbers
and high levels of participation from a
global audience.
Several projects were completed in IHT
during 2020 at its properties, in areas
such as conservation, sustainability,
interpretation and enhanced or
adapted visitor facilities.
The
successful completion of these projects
was made possible by reason of:
•

•

Funding
support
from
the
Department of Housing, Local
Government & Heritage, Fáilte
Ireland, The Heritage Council, our
strategic partners at the properties,
as
well
as
funding
from
philanthropic partners; and
The innovative and exceptional skill
and hard work of our colleagues
whose commitment to the Trust
remained
resolute
in
such
challenging times, and professional
partners with whom we engage on
many projects.

The Trust engages with other
organisations in the wider cultural and
heritage sectors. During 2020, we
participated
actively
in
virtual
workshops and on industry panels.
Through membership of regional
destination recovery taskforce groups
and representation on industry
membership bodies such as ITIC, the

Trust worked with many other sectoral
participants during 2020, with the
objective of ensuring the best outcome
for the wider heritage sector.
Governance
The Irish Heritage Trust is governed by
a board of voluntary directors/trustees
who have primary responsibility for
oversight and governance. In 2019, the
board approved a Framework of
Decisions Reserved and Decisions
Delegated to board committees and the
CEO of the Trust, to ensure that the
business of the Trust is undertaken
efficiently and at appropriate authority
levels within the organisation.
The Committees of the Board each
comprise 2-3 director members and 2-3
members of the Trust’s senior
management team. Each Committee
Chairman provides regular reports to
the board, making recommendations
and advising of decisions taken under
delegated authority.
The board’s
committees are listed below:
 Finance Audit & Risk Committee
 HR Committee
 Fundraising,
Marketing
and
Stakeholder Committee
 Strategy Committee
 Conservation Committee
 Nominations Committee
During 2020, the CEO and senior
management team undertook a review
of key policies and introduced new
policies or reviewed/updated policies
as appropriate. These included the
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introduction of Remote Working
policies for employees, recognising the
changed working environment for
some of its employees. A proactive and
dynamic approach to risk management
was particularly important in the
uncertain environment and regular
reviews of the Risk Register were
undertaken by the Finance Audit &
Risk Committee. The Trust also
continued
working
towards
achievement of compliance with the
Charities Governance Code, which was
introduced by the Irish Charities
Regulator in November 2018. As at the
date of this report, The Trust has
achieved compliance with both the core
and additional standards of the
Charities
Governance
Code,
recognising its status as a complex
charity within the guidelines set out by
the Regulator.

Outlook for 2021
At the close of 2020, while a further
period of heightened Covid 19
restrictions were heralded, the planned
rollout of a vaccine presented the
prospect of a gradual, sustained reopening of the economy and the
heritage tourism sector during 2021. At
the end of 2020, the Trust was well
positioned to meet the challenges
ahead, thanks to the unfailing support
of all our stakeholders.

Anne O’Donoghue, CEO

Directors/Trustees of the Irish Heritage Trust

The Directors of the Irish Heritage Trust are permitted to serve a maximum of two
terms of five years. The Directors in 2020 are;

Clare McGrath (Chairman)
Clare is from Ballingarry, Thurles, Co.
Tipperary and graduated from UCD
with a Degree in English & Philosophy
before qualifying as a barrister from
King’s Inns. Clare started her career
with the Revenue Commissioners and
joined the Office of Public Works
(OPW) in 1996.
During the following seven years, Clare
headed various divisions within the
OPW and in January 2003, was
appointed by the Minister for Finance
to be a Commissioner in the OPW, the
first woman to be appointed to its
Board within its then 170-year history.
Clare served as Commissioner and
Chairman of the Office of Public Works
over the course of 14 years until her
retirement in 2016.
2020 Board Attendance 5/5

Madeleine Taylor Quinn
Madeleine Taylor-Quinn is from
Kilrush, Co. Clare and was educated at
NUIG and the Incorporated Law
Society of Ireland where she graduated
in Arts and Law before entering
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representative politics at national and
local level. For a few years she worked
as a secondary school teacher.
Madeleine served for over 20 years in
the Oireachtas as both a T.D. and
Senator and held numerous frontbench
portfolios. She chaired the Select
Committee on Judicial Separation, and
served on the Foreign Affairs
Committee, Women’s Rights and
Marriage Breakdown Committees. She
also served on the National Economic
and Social Forum and the Forum for
Europe. Madeleine served for 30 years
on Clare Co. Council and its subcommittees and was Mayor of Clare.
Currently she is heavily involved in the
voluntary sector both nationally and
regionally in addition to pursuing a
number of business interests.
2020 Board Attendance 4/5

Paul Haran
Paul Haran was Secretary General of
the Department of Enterprise, Trade
and Employment from 1997 to 2004 and
Chaired the UCD School of Business
from 2005 to 2014. He is a member of a
number of boards including Glanbia

plc, Glanbia Ingredients Ireland,
Edward
Dillon,
Drury
Communications and the Mater Private
Hospital.
2020 Board Attendance 5/5

Cristopher Ridgway
Christopher gained his PhD in 1988,
and has been curator at Castle Howard
in Yorkshire since 1985. He is Chair of
the
Yorkshire
Country
House
Partnership and has served on a
number of boards in the UK including
the Attingham Trust. He is also Adjunct
Professor at the Centre for the Study of
Historic Irish Houses and Estates at
Maynooth University.
2020 Board Attendance 3/5

Matt McNulty
Matt McNulty has experience spanning
over 35 years in the heritage, tourism
and travel industries. He was Director
General of Bord Fáilte before setting up
an international consultancy. Matt has
served on many Government bodies
and committees dealing with tourism,
transport, education, urban renewal,
conservation, heritage and taxation
policies. He was also a co-founder of
the People in Need Trust Charity and
has had a long involvement with
Temple Bar and Malahide Castle. He
currently serves on a number of Boards.
2020 Board Attendance 4/5
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Mark Henry
Mark has over 15 years’ experience in
the tourism sector and is Central
Marketing Director of Tourism Ireland.
He
has a
strong
background
in business strategy and consumer
marketing – his team’s work having
been awarded 5 All Ireland Marketing
Awards in recent years. Mark is a
former board member of the Irish
Tourism Industry Confederation and is
a Vice President of the European Travel
Commission.
2020 Board Attendance 5/5
__________________________________
Caroilin Callery
Caroilin is a Director of a number of
successful property and childcare
businesses. She is also a Director of the
Westward Group, the company that
saved Strokestown Park in the late
1970’s. She is recognised for her work to
build connections and international
recognition for Strokestown and
Roscommon to many universities and
institutions across the world. These
include very successful partnerships
with
Quinnipiac
University,
Connecticut, Boston College and the
University of Toronto.
2020 Board Attendance 5/5
__________________________________

Susie Tinsley

2020 Board Attendance 2/5

Susie Tinsley was a Trustee of the
Kensington & Chelsea Foundation
(London) from 2012 – 2015, where she
was
successful
in
developing
community partnerships and raising
the Foundation’s profile. She has
extensive experience in fundraising for
a variety of organisations across
charitable and arts sectors in Ireland the
UK and USA having supported the
work of Ashoka, the Royal Academy of
Arts and St. Cuthbert’s Day Centre and
the National Museum of Women in the
Arts. Susie also brings a wealth of
experience in developing campaigns
and high profile events across these
sectors. She has a lifelong passion for
art, literature and history.

__________________________________

2020 Board Attendance 3/5

Victoria Mikulecz
Victoria Mikulecz is a highly
experienced business leader, director
and advisor working across various
industry sectors. During a career
spanning 25 years in the Financial
Services Industry, most of which spent
working for JPMorgan, Victoria was
held several key executive roles. She
has extensive experience across a
number of disciplines including setting
and driving strategy, business, product
and client development, and process
and business re-engineering. More
recently she has forayed into working
with new start-ups as well as
established businesses in the financial
services, hospitality and technology
sectors.
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John Crowe (Company Secretary)
John is the founder and Chief Executive
Officer of Kestrel Capital. He has over
30 years’ experience in the financial
services sector. John has held a number
of senior roles in major international
corporations
during
his
career
including Director of the Personal
Financial Services division of KPMG
Ireland. He joined Merrill Lynch in
2000 to set up and develop the bank’s
Irish
Wealth
Management
business. He was a member of the
Executive Leadership Team of Bank of
America Merrill Lynch in Ireland and
responsible for the successful transition
in 2014 of the Wealth Management
business to Julius Baer. John is a
Director
of
Orbis
International
(Ireland).
2020 Board Attendance 5/5

Patrick Curley
Mr. Curley brings over thirty-five years
of
architectural
and
planning
experience to the Board. For the past
few decades, he served as the practice
sector leader for higher education
projects at a number of architectural
firms. His exceptional communication
skills have been critical to the success of
projects by facilitating alignment of
diverse user groups and stakeholders,
including
senior
academic
administrators,
trustees,
faculty,
students, and community leaders. Mr.

Curley specialises in managing the
planning, design, and construction
process and creating consensus among
project participants as the basis for
sound
decision-making,
clear
accountability, and the achievement of

project goals. Mr. Curley lives in New
York City with his wife, Jane, and
spends as much time as possible at their
family’s house in County Mayo.
2020 Board Attendance 5/5

Also attending the Board, CEO: Anne O’Donoghue
Anne has over 30 years’ experience at senior levels in the financial services industry
with an established track record in building business in investment banking and
wealth management at director level. She also served as a non-executive director on
commercial boards of companies in a diverse range of sectors including media, real
estate development and renewable energy companies.
She has a passion for heritage and culture and was both a founding Board member of
The Irish Heritage Trust in 2006 and non-executive Director of The Irish Museum of
Modern Art (IMMA) between 2007 and 2012. During her time on the Board of IHT
she served on various sub-committees of the Trust including the Investment and
Finance & Audit Committees.
In 2018, Anne became CEO of The Irish Heritage Trust combining a deep
understanding of heritage in Ireland with a commercial approach to sustainable
development. Since 2018 she has led the ambitious development of Trust’s projects at
Strokestown Park House, Fota House and Johnstown Castle Estate, Museum &
Gardens.
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IHT Achievements in 2020

In the year that the membership of the Irish Heritage Trust grew to over 6,000 people,
significant landmarks were reached with our partners.

In Strokestown Park, a new website was implemented and
launched, while detailed design was undertaken for the
construction of a new state of the art National Famine Museum
which is intended for opening in spring of 2022. Working in
partnership with Fáilte Ireland, Westward Holdings and the
Callery Family, Irish Heritage Trust is working to make the
Famine Museum a significant Irish heritage icon.
The National Famine Way was officially launched obtaining both
national and international coverage. The project included a
printed guide and passport, and a digital app.

Image: National Famine
Way Passport

Working with the Department of Foreign Affairs, the Great Famine Voices “Famine
Heroes” series of short films
was launched. Alongside this,
in partnership with the
Department
of
Tourism,
Culture, Arts, Gaeltacht, Sport
and Media virtual exhibits and
educational
videos
titles
“Inclusive
Famine
Commemoration:
Unionist
Perspectives”
and
“Irish
Famine and Cottier Cabins”
Image: Great Famine Voices
were launched.
A further
virtual exhibit was launched
titled “Treasurers of the Strokestown Famine Archive” with funding from the
Heritage Council.

During 2020, we launched the National Famine Way Shoe Stories film funded by Dublin
City Council.
11 | P a g e

At the height of the Great Irish Famine in May of 1847, twelve-year-old Daniel Tighe
was forced to walk 165km with 1,490 assisted emigrants from the Strokestown Park
Estate in County Roscommon along the Royal Canal to Custom House Quay in
Dublin. Their sorrowful journey is marked by over thirty pairs of bronze shoe
sculptures on the National Famine Way walking trail. Renowned author Marita
Conlon-McKenna tells the story of his journey in the National Famine Way Shoe
Stories film.

We created the “Treasures of the Strokestown Famine Archive” virtual exhibit with
funding from the Heritage Council. The exhibit made publicly accessible some of the
most evocative and important records from the Great Hunger for the first time. It is
comprised of four key themes and sections: i) 1847 Strokestown Emigration Scheme
of the 1,490; ii) Petitions and Voices of the Dispossessed; iii) the Assassination of the
Landlord, Major Denis Mahon, and Secret Societies; and iv) Rental Books and Letters.

In Johnstown Castle, Estate Museum and Gardens, the Trust was excited to receive a
nomination for the Guild of British Travellers Award. In light of its growing success
and popularity, work commenced on attaining Full MSPI accreditation from the Irish
Heritage Council for the Irish Agricultural Museum in Johnstown Castle.

In Fota House and Gardens, a milestone was reached when the Trust achieved full
museum standards re-accreditation.
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Fota House was one of five Irish Museums to be re-accredited with the top award of
Full Accreditation which requires complying with 34 standards under the Heritage
Council of Ireland’s Museum Standards
Programme for Ireland (MSPI). The award
recognises Fota House’s high standards in
museum management, collections care,
education and visitor services. Fota House
was awarded Full Museum Accreditation
status in 2016 and has undergone a
comprehensive assessment over the last year
in order to maintain this status.
In receiving full Re-Accreditation, Fota
House joins the distinguished list of sites and
historic properties with full Museum
Standards including Farmleigh House,
(Dublin) Castletown House (Kildare),
Muckross House (Killarney), Chester Beatty
Library & National Gallery of Ireland
(Dublin).

The Irish Heritage Trust received
two grants from the Heritage
Council of Ireland’s Community
Heritage Grant for the conservation
of two significant archives at
Johnstown Castle Estate, Museum
& Gardens, Wexford and
Strokestown Park & the National
Famine Museum, Roscommon.
The Irish Agricultural Museum
(IAM) Archive was awarded a
grant of €15,000 to improve the
preservation, conservation and access to the Archive which was previously
inaccessible to visitors. The grant supported upgrading the archive equipment which
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has greatly facilitated in safeguarding the collection of 6,000 books, a rare collection
of 19th-century estate records, maps, and 1,000 agricultural records for future
generations.
The Strokestown Park Archive was awarded a
grant of €8,000 for the conservation of 90 paper
leases, as part of professional cataloguing and
preservation of the documents. The aim was to
make these 18th and 19th century leases
accessible to the community of historical
researchers who will be encouraged to use
these newly opened records as a historical
source.

At Strokestown Park a new interpretation
scheme focused on highlighting the walled
gardens for visitors was successfully
delivered. The interpretation included creating
12 interpretation panels, a directional leaflet,
and a children’s trail.

A new garden tools display opened at the end of
May in the bothy sheds located in walled
gardens at Strokestown Park. Using existing
collections at Strokestown Park, the display
consists of a variety of 20th century garden tools,
maps of the Strokestown estate and photographs
documenting the development of the garden
during the late nineteenth and twentieth
centuries.
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In collaboration with the Polish
Embassy, the trust displayed an
exhibition on Paul Strzelecki
which was housed in Fota House
and in Strokestown Park.
The Irish Heritage Trust also
acquired several new acquisitions
of art and other historical artefacts
through donations and loans,
including a neo-gothic long case
clock, settle bed and original
girandoles from Fota House.
Image: Paul Strzelecki exhibition
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Audited Financial Statement for 2020
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